
quently taken from one division to bring up to strength an
other which was sailing, or to be sent overseas to replace losses. 
The training of individual enlisted men was therefore less 
than for the divisions as organizations. 

The length of training of the men can be got at in another 
way. By September, 1917, we had 500,000 men in this coun
try training for overseas duty. We did not have 500,000 
men in France until May, 1918, or eight months later. It is 
probable that the millionth man who went overseas began 
training in December, 1917. He did not reach France until 
July, 1918, after seven months of training. Evidence of this 
character goes to show that for our first million men the 
standard of seven months' training was consistently main
tained as an average figure. 

In June with the German drives in full swing, the Allies 
called on us to continue the extraordinary transportation of 
troops begun in April. The early movement had been met 
by filling up the divisions that sailed with the best trained men 
wherever they could be found. Divisions embarked after 
July 1 had to meet shortages with men called to the colors 
in the spring. By November the average period of training 
in the United States had been shortened to close to four 
months, and the average for the period July 1 to November 
11 was probably five months. 

Seven months may then be taken as the average training 
figure for the first million men, five months for the second 
million, an average of six months before reaching France. 
After reaching France an average of two months' training 
before going into front-line trenches was maintained, although 
the experience of divisions used as replacements in the last 
months was under this figure. 

There were of course many cases in which the training was 
under these averages. T o make these cases as few as pos
sible a number of safeguards were set up. In this country a 
careful system of reporting on training was arranged so that 
only the better trained divisions might be sent forward. At 
the replacement centers in France the men who had slipped 
through without sufficient training were singled out and put 
through a 10 days' course in handling the rifle. 


